STUDY VISIT REPORT
NIJMEGEN, THE NETHERLANDS
MARCH 30 -5 APRIL 2008

Prepared by the International Children’s Center, Ankara, TURKEY

NAME OF HOME INSTITUTION/ORGANISATION:

International Children’s Center (ICC), Ankara, Turkey.
Address: Bilkent University, Main Campus, Library Building,
Block B; 1st Floor, 06800, Bilkent, Ankara, TURKEY

Phone: +90 312 290 2366 / 290 1145;

Fax: +90 312 266 6929 / 266 4678

E-Mail: icc@icc.org.tr

Web: www.icc.org.tr

PARTICIPANTS:

NAME OF PARTICIPANT 1: Prof. Kadriye Yurdakok, Project Coordinator, Deputy Executive
Director, ICC, Ankara, Turkey

NAME OF PARTICIPANT 2: Dr. Dilek Haznedaroglu, Women, Family and Child Health Program
Coordinator, ICC, Ankara, Turkey

NAME OF PARTICIPANT 3: Ms. Defne Agaoglu Elbasi, Administrative and Finance Coordinator,
ICC, Ankara, Turkey (sponsored by the ICC)

NAME OF PARTICIPANT 4: Ms. Hiisniye Secil Torun, Volunteer, Gaziantep, Turkey (sponsored
by the Gaziantep Sahinbey Municipality)

NAME OF PARTICIPANT 5: Ms. Fatma Nilgiin Balik, Volunteer, Gaziantep, Turkey

NAME OF PARTICIPANT 6: Ms. Canan Giilhan, Gaziantep, Turkey

NAME OF PARTICIPANT 7: Ms. Hayriye Ozmantar, Volunteer, Gaziantep, Turkey

NAME OF PARTICIPANT 8: Ms. Naciye Figen Arpacioglu, Volunteer, Gaziantep, Turkey

NAME OF PARTICIPANT 9: Ms. Nihal Hekim, Volunteer, Gaziantep, Turkey

NAME OF PARTICIPANT 10: Ms. Nese Giilbin Torun, Volunteer, Gaziantep, Turkey
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ACCOMODATION:

De Refter, Rijksstraatweg 37-77, 6574AC Ubbergen tel.
+31-24-3240263
www.elegast-groepsaccommodatie.com

HOSTS NIJMEGEN:
1. Hatice Abdik, 5. Sevgi Kopal,
2. Senay Akdemir, 6. Saynab Mohamed,
3. Anneke Hofs, 7. Anita Rutgers,
4. Jeannet Janssen Duyghuysen, 8. Lucille Tel.

NAME OF THE INSTITUTIONS /ORGANISATIONS VISITED:

Location (place/region/country):

1-

31 March 2008: Hosting Mother Center: OKC De Paraplu, Zijpendaalstraat 1a, 6535 PS

Nijmegen

Contact: tel.: 0031-24 - 3501322 e-mail: okcdeparaplu@hotmail.com

1 April 2008: Hosting Mother Center: MC De Heksenketel, Mijnzetellaan 6, 6412 EN
Heerlen. Host :Marij van Cleef

Contact: T +31-45-5615490 E : toverkruid@zonnet.nl WWW.mc-deheksenketel.nl

2 April 2008: Hosting Mother Center: 3 generationhouse,Kanaleneiland, Utrecht. Host :
Emilia Hernandez

Contact: T +31-30-2809080 E : e.hernandezpedrero@hotmail.com

2 April 2008: Hosting Mother Center: MC SAM SAM In Neighborhoudcenter “de
Driesprong”.

Contact: Cyclamenstraat 10, 6542 NZ Nijmegen, Tel: +31-24-3788709

3 April 2008: Hosting Mother Center: MC De Koffiepot, Cromvlietplein 120, 2516KV Den
Haag. Host : Noortje van der Kaaden

Contact: T: +31-70-3076160 E: n.vandenkaaden@stichtingmooi.nl

4 April 2008: Host : Central Bureau Tandem Welfare foundation, OPUS, Julianaplein 1,
Nijmegen Contact: Postbus 1547, 6501 BM Nijmegen T +31-24-365 01 11, E.

ijanssend@tandemwelzijn.nl
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AGENDA

Sunday March 30

Arrival of the participants 20.40 at Schiphol, 23.30 at Nijmegen station
Pick-up of guests at station by Senay, Ayfer and Anneke and taken to Refter
Monday March 31

Hosting MC OKC De Paraplu, Zijpendaalstraat 1a, 6535 PS Nijmegen
Contacts tel.: 0031-24 - 3501322 e-mail: okcdeparaplu@hotmail.com

10.00 Welcome at MC Paraplu with coffee and tea
10.30 Official opening by Senay Akdemir and Jeannet Janssen Duyghuysen, hosts.
There will be welcoming words on behalf of Nijmegen Municipality (Lenie
Scholten), Tandem Foundation (Suzanne Plas), Nest! Foundation (Marieke van
Geldermalsen), Grundtvig National Agency (Dennis Wacht) and by Professor
Kadriye Yurdakok and Biser Alekov Svetlinov on behalf of the guests from Turkey
and Bulgaria.
11.00 “Secrets of Success” Seminar on key concept points of Mother Centers
by Monika Jaeckel
12.15-14.00 Lunchbreak
14.00 -16.00  Second part of the seminar,
followed by possibility to see the “Huiskamer” (community living room)
19.00 Dinner at the Refter
Tuesday April 01
08.30 Departure of the bus from the Refter
Hosting MC MC De Heksenketel, Mijnzetellaan 6, 6412 EN Heerlen.
Host: Marij van Cleef
Contacts T +31-45-5615490 E : toverkruid@zonnet.nl WWW.mc-deheksenketel.nl
Themes: Selforganisation and independence, Fight against poverty
17.45 Arrival of the bus back at the Refter
20.30 Dinner at “Pinokkio”, followed by a guided tour
around the historic center of Nijmegen
Wednesday April 02
08.30 Departure of the bus from the Refter
Morning Hosting MC: 3 generationhouse,Kanaleneiland, Utrecht.
Host: Emilia Hernandez
Contacts T +31-30-2809080 E : e.hernandezpedrero@hotmail.com
Themes: Intergenerational Approach, Income generation,
Collaboration with business
Afternoon Hosting MC: MC SAM SAM In Neighborhoudcenter “de Driesprong”.
Contacts Cyclamenstraat 10, 6542 NZ Nijmegen, Tel: +31-24-3788709
Themes: Empowerment, Mother and child interaction, Education and learning in
Mother Centers
Presentation of projects Pyramid, Home start, Big Mamma Little Sister
20.30 Dinner at “Pinokkio”, Nijmegen
Thursday April 03
08.30 Departure of the bus from the Refter
Hosting MC MC De Koffiepot, Cromvlietplein 120, 2516KV Den Haag. Host:
Noortje van der Kaaden
Contacts T: +31-70-3076160 E: n.vandenkaaden@stichtingmooi.nl
Themes: Intercultural collaboration, income generation, Lobbying, Governance
18.00 Arrival back in Nijmegen for dinner
22.00 Arrival back at the Refter
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Friday April 04
09.00

Check-out and departure from the Refter

Host Central Bureau Tandem Welfare foundation, OPUS, Julianaplein 1, Nijmegen
Contacts Postbus 1547, 6501 BM Nijmegen T +31-24-365 01 11, E.

j-janssend@tandemwelzijn.nl
Theme: Evaluation
12.30
13.00 Departure, free afternoon and evening
Saturday April 05: Departure of the participants

Closing and farewell hosted by MC Mama Mia
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Our Mother Center is Opening!
Dr. Asim Giizelbey, Mayor of Gaziantep Province
Municipality

Informative and Evaluation meetings on
mother centers were organized before this
study visit was held. Program of the visit
was briefed among the participants.
Information about the hosting country was
gathered through the internet. Every
document received from GWIA Nest
Foundation was translated from English to
Turkish for the use of the volunteer
women participated in the study visit.
These documents were examined within
the group members.

ICC organized an informative pre-meeting
about the study and the content of the visit
with the volunteers in Gaziantep
Municipality. This meeting and the study

visit was announced through local media, and the newspaper of the Gaziantep Municipality. Big
posters about mother centers were prepared and were hanged over in Gaziantep.

w il

On 31 March, visit began with Mother Center “OKC De
Paraplu”. The first day started with the opening speech
of L. Scholten, member of town council, on behalf of
Nijmegen Municipality. S. Plas, Tandem Foundation,
M. van Geldermalsen, Nest Foundation, D. Wacht,
Grundtvig National Agency, Prof. K. Yurdakok,
Turkish group leader, from International Children’s
Center and B. Alekov Svetlinov from Bulgarian group,
gave their speeches. This followed by a seminar on
“Secrets of Success”.
Mother Center, a self management organization acting

On 1 April, “De Heksenketel”

as an NGO, was VISIted The theme of this visit was “Self organization and independence, fight
against poverty”. Some legal documents about the establishment of the center were analyzed to

learn the rules and regulations of the municipality.
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On 2 April, in the morning, the group visited the mother center called “3 Generationhouse”,
working with corporations to provide jobs to the visitors. In the afternoon, another mother center
called “SAM SAM” was visited. The project “Pyramid” implemented by the authorities was very
appreciated. On 3 April, mother center “De Koofiepot”, the first mother center of the Netherlands,
was visited. There are many people from other cultures living in the region so the mother center
aims to orient these women to the living standards there. On 4 April, at “Central Bureau Tandem
Welfare Foundation”, evaluation meeting was held. Both the Bulgarian and the Turkish group
members made an assessment of the visit, evaluated the general structure of mother centers, and
gave differences between local countries and the Netherlands. The visit facilitators summarized
the whole program and gave information about the future activities, and meetings
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This study visit certainly accomplished the goals set in the objectives of the project and the visit.
The group members are all satisfied with the activities and the answers provided. The structure of
the mother centers both in Germany and the Netherlands were deeply described and the visitors
had the chance to compare those systems with their own authorities. The history, quality and the
steps taken since the project (30 years ago), which helped the German group to initialize the
mother centers, inspired the visitors to create such centers in their region. The good
communication between the visitors and the hosts encouraged each other to ask, and to learn
more. The facilitators and the hosts tried to deal with every problem and question of the group
members of Turkey and Bulgaria. Social activities were also orderly organized within the program.
The goal of this meeting was to gather as much as information about the mother centers as it can
be and then, if possible, to establish a mother center in Gaziantep, Turkey. Structure of the mother
centers was deeply analyzed, some laws of the municipality were questioned; and the mother
center representatives, volunteers, and social workers were interviewed. After this visit, with all
the information gathered, it is seen that in Gaziantep, there is a possibility of opening at least 1
mother centers in different regions of the city. Actually, it is obvious that in Turkey, there are many
other centers offering the same opportunities, and activities under different organizational
structures within the Turkish Republic. These different structures are: Kadi1 n Lokal |

cafes), Hal k EvIl eri (public houses), Hal k Egi ti

centers), Koy Evleri (village houses) and etc. With the support of the government, it is now
possible to establish a center called “Mother Center” in Gaziantep. What is important now is that
Turkish rules and regulations should be analyzed, and then look for a structure which might allow
to create similar mother centers in Turkey.

After this study visit, a post meeting was held in the Gaziantep Municipality about the activities,
and observations gathered during the visit to Nijmegen. On April 7, 2008 a brief report was given
to Ms. Sema Marangoz, Culture Manager of the Gaziantep Municipality. During this first meeting,
the region was evaluated for an appropriate place for a mother center to be created. A place was
found to hold this project immediately. A feasibility report has been prepared. On 23 May, during
the second meeting in Gaziantep further communications with Gaziantep Sahinbey Municipality
was finalized. Municipal rules and regulations are being examined. More volunteers apart from
previous participants are being informed about the project activities. Architectural project of the
mother center building has been approved and the construction of the building has begun. The
project was designed according to the observations gathered during the study visit. The visit
helped us clearly identify all the materials, rooms, halls, other physical spaces and possible needs.
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